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Acces2EIC: Thank you very much for this opportunity to talk 

to us! As NCPs, we are contacted by many potential 

applicants on a daily basis, and some questions come up 

particularly frequently. This is why, we would like to discuss 

some points we get most frequently asked and tease a few tips 

for our applicants out of you.   

Timo: Thank you for having me here. I am looking forward 

to your questions. 

 

WHAT MAKES AN IDEAL EIC PATHFINDER OPEN 

PROJECT? 

When is the ideal starting point (e.g. Technology Readiness 

Level, TRL) for an EIC Pathfinder Open project? When 

would an idea / project be too advanced? 

Projects funded under EIC Pathfinder Open must aim at 

achieving a concrete, novel and ambitious breakthrough that 

enables the sought-after step from science to technology. It 

is expected that at the end of your Pathfinder project, you 
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would achieve a proof of principle that the main ideas of the 

envisioned future technology are feasible. 

If your proposal is just a logical continuation of existing 

work, then you will certainly not be funded within the EIC 

Pathfinder Open. If, on the other hand, despite a certain 

amount of preliminary work already done, you are proposing 

to carry out fundamentally important and non-incremental 

work that will enable you to achieve this breakthrough, then 

you might be successful.  

It is always useful to try to take the expert evaluators 

perspective in order to present a convincing argumentation.  

 

Will a prototype be funded or should an EIC Pathfinder 

project remain at laboratory scale? 

This depends very much on how you want to achieve the 

proof of principle. In certain cases, it may be possible to 

develop prototypes in the framework of your project, but it 

is not necessary given that the aim of the EIC Pathfinder is 

to support activities typically up to TRL 3 or 4. That means 

that, in the end, it is expected that your activities will 

generally still take place in the lab and not in any application-

relevant environment yet. There might however be 

exceptions, for example when the proof of principle cannot 

succeed in laboratory because of some constraints. 

 

“It is always useful to try to take the expert evaluators’ 

perspective in order to present a convincing 

argumentation.” 

 

Is there a maximum duration for an EIC Pathfinder Open 

project? 

From a legal point of view, there is no maximum duration. 

In general, the length of a project should be “fit for purpose”, 

that means in accordance with your work packages, tasks and 

goals and of course the proposed budget. In practice, you will 

have to carefully plan what you can achieve with the 

indicative EU contribution that is set to a maximum of EUR 

3 million (or more if duly justified) for Pathfinder Open. 

Looking at the previous two Pathfinder Open calls for 

proposals (2021 and 2022), we funded only one project with 

a duration of only 2 years and a few longer ones of 5 years. 

Most projects however had durations between 3 and 4 years. 

 

When should projects begin to work after the grant 

agreement is signed? How much time do the consortia have 

to prepare? 

In general, we expect projects to start soon after they have 

been selected for funding. We however understand that in 

certain cases consortia need a little time for preparations, for 

example when they first have to recruit suitable researchers. 

Fortunately, in the previous years, our Agency has been able 

to be relatively flexible in this respect. There is however no 

guarantee that this will continue, for example in case of 

constraints related to our yearly budget planning. 

 

In the last two years, projects with a budget of EUR 1.7 

million to EUR 5.7 million were funded. The average budget 

was about EUR 3.1 million. What is your recommendation 

for planning the scope of the project? Are projects that ask 

for much more than the EUR 3 million treated differently or 

more strictly in the evaluation? Is the risk to fail higher with 

a big budget? 

What I explained in my previous answer to your question on 

the duration also applies here. The requested financial EU 

contribution and the project budget should be “fit for 

purpose” for successfully completing your tasks and 

achieving your goals. We expect EIC Pathfinder Open 

projects to stay within the indicative limit of EUR 3 million, 

but it might be possible to request higher amounts which 

must be duly justified in the proposal. Our EIC expert 

evaluators will carefully assess those cases during the 

evaluation. 

 

PROJECT OUTCOME  

The goal of an EIC Pathfinder project is the proof of 

principle. The future technology is an essential point of the 

evaluation. It is a challenge for many applicants to clearly 

present these two goals in the proposal - the specific goal 

aimed at in the project and the distant goal with possible 

applications in the future. 

Which results and outputs does the European Commission 

expect from an EIC Pathfinder project? 

The primary goal of the EIC Pathfinder is to develop the 

scientific basis to underpin breakthrough technologies, thus 

focusing on early-stage research needed to achieve the proof 

of principle that the envisaged technologies are feasible. 

Given the focus on research, one of the major outputs of 

Pathfinder projects are expected to be top-level scientific 

publications in open access. 

However, before deciding to publish the research results, it 

is important to assess the innovation potential of the results 

and to ensure an adequate formal protection of the generated 

Intellectual Property (e.g. via a patent application).  

 

http://www.access2eic.eu/
http://www.access2eic.eu/


101046298 ACCESS2EIC This project has received funding from the European Union’s DG RTD- Horizon Europe 

research and innovation programme under grant agreement No 101046298 

Training Plan 
www.access2eic.eu 

 

www.access2eic.eu 

 
 

 

„The expected outcome of Pathfinder Open project is the 

proof of principle that the main ideas are feasible, thus 

validating its scientific and technological basis.” 

 

To what extend should the later application or exploitation 

be presented in the application? Does this already have to 

be described concretely or is a vague outlook sufficient? To 

what extent must/should plans for later utilisation be 

included in the proposal? 

Considering the many unknowns at such early stages of the 

innovation process, it is assumed that applications deriving 

from your idea cannot be presented in full detail. The impact 

arising from Pathfinder projects in terms of exploitation is 

not expected to be addressed or achieved in the course of the 

project but rather on the longer term. That is why we expect 

you to explain in your application what are the potential 

transformative positive effects that your envisioned new 

technology would have to our economy, environment and 

society.  

Moreover, you should explain which measures you foresee 

for protecting your research results and for facilitating their 

future translation into innovations. The detailed 

Dissemination and Exploitation plan is expected to be 

developed in detail only in the course of the project, with a 

first version to be submitted 6 months after the project start. 

 

CONSORTIUM 

Why is interdisciplinarity so important? 

We know that by bringing diverse areas of research together, 

often with different perspectives, terminologies and 

methodologies, really new things can be generated and 

entirely new areas of research can be opened up. That is why 

the relevance of the interdisciplinary approach is one of the 

elements that are assessed under the Excellence award 

criterion. 

 

What should be considered when involving partners from the 

UK or Switzerland? 

Under 2023’s EIC Pathfinder call for proposals, applicant 

organisations established in the UK will be treated as entities 

established in an "associated country", i.e., they are eligible 

for funding just like applicants from EU Member States, 

provided the Horizon Europe association agreement with the 

UK applies at the time of signature of the grant agreement. 

In contrast, entities established in Switzerland are not 

automatically eligible for funding. They can however 

participate in projects as “associated partners”. 

What is an "Associated Partner"? 

"Associated Partners" are entities that implement tasks 

without receiving EU funding, they are funded in another 

way, e.g. with a national funding from their own country. 

Associated Partners do not sign the Grant Agreement, but 

they implement important parts of the project and are thus 

often actively involved in the consortium. Therefore, the 

Grant Agreement mentions them and defines their role. It is 

also important to mention that Associated Partners do not 

count towards the minimum eligibility criteria for 

consortium composition. 

 

What is an "Affiliated Entity"? How crucial is this? Since, 

unlike EIC Transition, there is no maximum number of 

partners, could the institutions also participate as "normal" 

partners? 

According to one of the eligibility criteria for the EIC 

Pathfinder Open 2023, proposals must be submitted by a 

consortium including as beneficiaries at least three 

independent legal entities, each established in a different 

country with at least one entity established in a Member State 

and at least two other entities each established in different 

Member States or Associated Countries. 

It is important to underline the notion of independence here. 

Sometimes there may still be a legal link between applicant 

organisations, for example in case of universities and their 

spin-offs. “Affiliated entities” (called ‘linked third parties’ in 

the previous Framework Programme) are entities with a legal 

link to the beneficiaries. Just like associated partners, 

affiliated entities do not sign the grant agreement and do not 

count towards the minimum eligibility criteria for 

consortium composition.  

 

What are the main points to be aware regarding the inclusion 

of entities from countries outside of the EU, for example, 

from the US? 

Entities from countries that are not EU Member States, 

associated countries or low- and middle-income countries 

can take part as “associated partners” (see above), that means 

they have to cover their own expenses. It should however be 

emphasised that project results should be exploited in 

priority in a Member State or an Associated Country, 

including through transfer or licensing. Our Agency may 

object to a transfer of ownership or the licensing of results 

under certain conditions as detailed in the EIC grant 

agreement.  
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Does it increase the chances if SMEs or industrial partners 

are part of the consortium? 

First of all, let me stress that the participation of SMEs or 

industrial partners in consortia is not compulsory. 

Applicants are however encouraged to involve and empower 

in their team key actors that have the potential to become 

future leaders in their field such as excellent early-career 

researchers or promising high-tech SMEs, including start-

ups. In general, it is important to only include consortium 

members that have all the necessary high-quality expertise 

for performing the project tasks. Therefore, it is not 

recommendable to include partners that are not necessary for 

the project.  

Can a consultant/advisor be a partner in an EIC Pathfinder 

project? 

Yes, a consultant may be a partner. But again, allow me to 

repeat that they should only be included in the consortium if 

they have all the necessary expertise for performing the 

project tasks and are needed to reach the objectives of the 

project. This will be carefully assessed by the EIC expert 

evaluators during the evaluations. 

 

“You should not include partners that are not necessary for 

the project.”  

 

PROPOSAL 

Should the description of the potential (later) innovation be 

better addressed in section 1 (Excellence) or section 2 

(Impact)? 

The long-term vision of the future technology itself should 

be presented in Excellence at the very beginning, while 

innovation-related aspects clearly belong in section 2. Here 

you should focus on the long-term impact and on the 

innovation potential of the future technology. 

 

Part A contains the table "Researchers involved in the 

Proposal": Should persons involved in the project that are 

not researchers also be entered here? 

Please only list researchers in this table who are involved in 

the proposal. You do not need to include other persons 

involved in the proposal who are not going to work in the 

project. 

 

Can the applicants upload support letters or other 

documents as annexes? 

Except from clinical studies annexes when relevant, the 

applicants cannot upload other documents than the 17-page 

proposal. If they believe it is necessary, applicants must 

include support letters or other documents into the 17 pages 

of part B. We also strongly advise against including them in 

the Annex foreseen for clinical studies as evaluators will be 

instructed to disregard them. 

 

Within the proposal, which part should be given more space 

within the 17 pages?  

There is no universal recipe. Depending on the idea, certain 

things may need to be clarified in more detail than others. 

However, the weighting of the three award criteria 

(Excellence, Impact, Quality and Efficiency of the 

consortium) gives an indication for the importance of the 

different sections.  

 

“There is no universal recipe. Depending on the idea, 

certain things may need to be clarified in more detail than 

others.” 

 

EVALUATION 

Who is the evaluation committee that decides on the EIC 

Pathfinder Open? 

In the EIC Pathfinder Open call, there are two distinct groups 

of EIC expert evaluators who decide about the score of the 

proposals. All EIC expert evaluators are independent 

external experts that are selected from the Funding and 

Tender Opportunities portal. 

First each proposal is evaluated and scored remotely by four 

EIC expert evaluators with respect to the award criteria. Then 

there is the evaluation committee, which is composed of EIC 

expert evaluators different than those who evaluated the 

proposals remotely. This evaluation committee decides on 

the final score on the basis of the remote score and the 

outcome of its consensus discussions, also taking into 

consideration the comments from the rebuttal procedure. 

 

Since the applicants have to indicate in the administrative 

forms if they have already submitted this project under a 

European call, does it mean the evaluators have access to 

previous Evaluation Summary Reports (ESRs)?  

This request in Part A serves mainly statistic purposes. In 

EIC Pathfinder Open, each proposal is evaluated as if it had 

been submitted for the first time. This means that the 

evaluators do not have access to previous ESRs. 
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Who is going to read the rebuttal responses of the 

applicants? Are the proposal’s evaluators the same ones that 

evaluate the rebuttals? What does the European Commission 

expect from the rebuttal responses? What would they ideally 

look like? 

The purpose of the rebuttal is to give the Evaluation 

Committee the opportunity to hear the applicants' point of 

view in case that the remote evaluators misunderstood some 

parts of the proposal or made possible mistakes in their 

assessments.  

The rebuttal process within the EIC Pathfinder selection 

process is thus not a scientific debate with the remote 

evaluators themselves. They will not see the answers 

provided in the framework of the rebuttal. 

These answers will be made available to the Evaluation 

Committee which is composed of EIC expert evaluators 

different than those who evaluated the proposals remotely. 

When applicants prepare their reply, they should be clear to 

which evaluators’ comments they are referring to. We advise 

answers to be as short and as easy to understand as possible. 

Moreover, it is not allowed to provide additional information 

to extend the proposal or to modify it.  

 

Thank you, Timo, for your time and your clear answers. Is 

there one last advise you would like to give to the applicants?  

Please make sure that you use the latest version of the 

application form - especially when resubmitting. This might 

seem trivial, but you can save your consortium and yourself 

a lot of time, work and effort if you use the right template 

from the start. Furthermore, the template with its guiding 

questions provides a very good framework that will help you 

write a good proposal. My team and I wish you every 

success!
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